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VIGOR Health, Safety, Environment 
And Social Performance Policy

VIGOR is committed to conducting its business responsibly, prioritizing the 
protection of people, the environment, and the health and safety of our 
employees, contractors, and all those engaged in our activities. Through the 
implementation of this policy, VIGOR and its principal contractors will 
ensure compliance with local legislation and international agreements while 
fostering continuous performance improvement. We are dedicated to 
actively contributing to sustainable development. To uphold this 
commitment, VIGOR will maintain a Health, Safety, Environmental, and 
Social Performance Management System (HSESMS) for each of its 

operating assets, ensuring alignment with the following principles:

We are committed to upholding international safety and environmental 
standards while meeting societal expectations. To implement this 
policy effectively, we will allocate the necessary resources, including 
funding, equipment, personnel, training, and time. We prioritize the 
conservation of the natural environment and the protection of 
neighboring communities. Every staff member has the authority—and 
the responsibility—to stop work and report any activity that poses a 
risk to health, safety, or the environment.

We will conduct our activities to avoid harm to our employees, 
contractors and neighbours.

We will define responsibilities and accountabilities and promote 
high standards of H&S awareness and discipline.

We will identify, evaluate and manage hazards and risks in our 
operations to as low as reasonably practicable (ALARP).

We will monitor and evaluate our own and contractor performance, 
competence and capabilities.

We will ensure that accidents, incidents and near misses are 
reported and investigated in a timely manner.



We will design our operations to avoid impact where possible and 
minimise impact where inevitable. 

We will promote protection of the natural, physical and social 
environment which may be affected by our activities. 

We are committed to continuously improving the efficient use of 
natural resources, water, and energy while integrating pollution 
prevention into our project planning.

We will operate in a safe manner and endeavour to avoid spills, 
leaks or accidental discharges.

We will actively work to reduce greenhouse gas emissions and the 
carbon intensity of our projects.

We will pursue progressive reductions of those emissions, 
effluents and discharges of waste materials that are known to have 
a negative impact to the natural environment and biodiversity.

We will limit our access and intrusion into sensitive environments.

We will maintain a meaningful and transparent consultation 
process with our neighbours and other stakeholders.

We will identify, assess, and address all potential adverse social 
impacts. When avoidance is not possible, we will take measures to 
minimize or appropriately compensate for them.

We will implement a transparent and fair grievance mechanism for 
local communities and for our own employees.

We will recruit and train to maximise local employment.

We will honour internationally accepted labour standards as 
defined by the International Labour Organisation.

We will provide strategic, long-term social investment benefiting 
local communities and the country.

We will avoid causing or contributing to adverse human rights 
impacts. 
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